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Introduction

Women Of The Lens Film Festival (WOTL) is dedicated to taking part in activities
which lead to sustainable and environmentally conscious work in the film festival
sector of the industry.

As a platform that celebrates the creativity and talents of our communities, we
recognise our responsibility to reduce our environmental impact and inspire
positive change in our audiences, partners, and participants, in order to
contribute to the industry’s longevity.

We believe that no matter how small a production or event, each entity should
endeavour to seek to consider at the very least, our environment, upon which we
all depend.

Because as much as we care for each other, we care for the planet where we all
dwell.

Our sustainability policy applies to our annual main event as well as all satellite
and year-round events. We are committed to a continuous improvement
approach and will review and revise our practices annually.

Women Of The Lens Film Festival Sustainability Policy-Apr25



https://womenofthelens.com/

Sustainability Vision Statement ()

Lindiwe Dovey, Nov 2024

Women Of The Lens Film Festival CIC will endeavour to create a
s carbon-conscious, ethically run, and socially responsible film festival
's that leads by example and promotes sustainable filmmaking

22y and event production.
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Venues

Goal: WOTL will
partner with venues
that demonstrate
strong environmental
credentials.

Vendors &
Procurement

Goal: WOTL will ensure
that we seek, where
relevant, ethical and
eco-friendly

Staffing & Volunteer
Practices

Goal: WOTL will create
an inclusive and
environmentally
conscious work culture.

Travel &
Transport

Goal: WOTL will seek to
minimise emissions
from transportation
linked to its events.

Core Sustainability Focus Areas & Goals

Filmmakers &
Productions

Goal: WOTL will
encourage sustainable
filmmaking.

procurement.

Suppliers Heste
Management

Goal: WOTL will offer
ethical refreshments
from ethically-minded
businesses.

for minimal waste.

Goal: WOTL will strive

Audience Engagement
& Awareness

Goal: WOTL will raise
awareness and inspire
action.
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Marketing &

Communications

Goal: WOTL will use
low-impact, inclusive
and digital-first
marketing.
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Goal: WOTL will partner with venues that

demonstrate strong environmental credentials.

e Prioritise venues with green certifications (preferably those that are
BREEAM, or LEED registered).

e Ensure venues have some form of accessible recycling and composting
facilities.

e Partner only with venues with robust sustainability or net zero policies by
Year 3.

Monitoring: Annual venue audits and sustainability statements from venue
providers.
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Goal: WOTL will ensure that we seek, where relevant,
ethical and eco-friendly procurement.

e Work only with local vendors where possible to reduce carbon footprints.
e Require sustainability policies from vendors and caterers.

e Encourage reduction of single-use plastics and promote reusable,
compostable, or recyclable alternatives at our events.

Monitoring: Sustainability questionnaires in vendor applications and annual
procurement reviews.
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Goal: WOTL will create an inclusive and
environmentally conscious work culture.

e We will provide and sign post staff and volunteers with/to sustainability
training.

e Encourage remote work and digital tools to reduce travel.

e Offer reusable kits (e.g., water bottles, utensils) for all personnel.

Monitoring: Feedback surveys and annual sustainability training logs.
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Practices
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Goal: WOTL will seek to minimise emissions from
transportation linked to its events.

e Encourage use of local transport systems for staff and audience.

e Where vehicles are used in connection to our events, we will signpost low-
carbon travel options to guests (e.g., trains and buses over motor cars).

e Promote cycling and public transportation.

e Encourage audiences to share travel with each other to encourage the
reduction of CO2 emissions.

Monitoring: Collect travel data from all festival-related activities and calculate CO:
emissions..
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Goal: WOTL will encourage sustainable filmmaking.

e Highlight and support films made using sustainable production methods.

e Signpost productions to resources which outline best environmental
practices.

e Share a sustainable filmmaking guide with all submitting filmmakers.

Monitoring: Include sustainability questions in film submissions.
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Goal: WOTL will use low-impact, inclusive and
digital-first marketing.

e Prioritise digital over print materials.

e Userecycled paper and eco-friendly inks if printing is necessary.

e Develop content to educate audiences on the festival’s sustainability efforts.

Monitoring: Track digital reach vs. print material usage and conduct audience
surveys.
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Goal: WOTL will offer ethical refreshments from
ethically-minded businesses.

e Prioritise businesses which include sustainability practices in their business
models.

e Signpost food waste disposal options at all venues.

Monitoring: Work with vendors to measure and reduce food waste.
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Goal: In conjunction with its venues, WOTL will strive
for minimal waste.

Provide clear signage for recycling and composting.
e Encourage the reduction to now use of single-use plastic.
e Encourage a ‘bring your own cup’ incentive for drinks.

e Measure waste generated and aim to reduce by 10% year-on-year with
venues.

Monitoring: Conduct post-event waste audits with venue and cleaning partners.
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Goal: WOTL will raise awareness and inspire action.

e Include sustainability messaging in all communications.

e Host panels, workshops, or talks on climate justice and sustainable
filmmaking.

e Collaborate with environmental organisations and campaigns.

Monitoring: Track engagement and attendance at sustainability-related events.
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9. Audience Engagement &

Awareness
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Five-Year Sustainability
Roadmap

Draft and publish sustainability policy. Begin tracking emissions and

Yrl

waste. Select at least 1 green-certified venue. Require basic sustainability
Foundations

info from vendors and filmmakers. Launch internal staff training.

Yr 2 As Yr1

Foundations

All vendors meet sustainability criteria. All venues meet green standards.
Launch filmmaker sustainability toolkit. Increase plant-based food
options to 50%.

Yr3

Deeper Integration

Establish partnerships with climate justice orgs. Develop sustainability

Yr4

Community Impact

mentoring for emerging filmmakers. Launch youth climate storytelling
initiative.

Yrb

Leadership

by 40% from Year 1 baseline. Publish open-source sustainability model.
Join national and international sustainability networks.

Achieve recognition as a leading green film festival. Reduce total emissions °
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Monitoring, Reporting &
Accountability

e Annual Sustainability Report: Public-facing report tracking
progress, challenges, and goals.

e Sustainability Lead or Committee: Appointed team member(s)
responsible for implementing and evaluating this policy.

o Stakeholder Surveys: Collect feedback from audiences, staff,
vendors, and filmmakers.

e Carbon Footprint Calculations: Use a recognised tool (e.g.,
Julie’s Bicycle Creative Green Tools) to track emissions

E annually.
e KPIs: Track % of vendors meeting criteria, volume of waste, % °
. . . Ld
audience awareness, CO. emissions per event. %’

Women Of The Lens Film Festival Sustainability Policy-Apr25



https://womenofthelens.com/

Sustainability Culture & Awareness

Develop an annual
campaign or theme

focused on
sustainability.

Share behind-the-
scenes
sustainability
actions via social
media and festival
blog.

Offer community
screening nights in
partnership with
environmental
groups.
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Celebrate
sustainability

champions within
the festival
community.
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Policy Review

. A This policy will be reviewed annually and updated to reflect new
practices, technologies, and regulations. Feedback from festival
stakeholders will be integrated into each update.

Charlie Phillips, Apr 2022
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